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Guiding Questions  
• What do visitors learn about elephant biology, 

behavior and conservation?  

• What do visitors learn about Oregon Zoo’s vision 
for elephant welfare as demonstrated through the 
Elephant Lands exhibit?  

• What do visitors learn about the shared history of 
humans and elephants around the world and in 
Portland?  

• What impact does a visit have on visitor 
empathy/respect for elephants? 

• What impact does a visit to Elephant Lands have 
on visitor support for the zoo?  

• What features of the interpretive package are 
most memorable/engaging for visitors?  



  

Evaluation Methods 

Visitor Intercept Survey – 
Quantitative and qualitative questions 
about the exhibit experience (N= 121) 

Timing and Tracking Study –  
Focal Sampling – how visitors navigate 
in each main habitat area   (N = 225)  
Scan Sampling – activities of visitors   
in each habitat area (N = 50) 

Focus Groups –  
In-depth discussions with visitors, 
volunteers and staff about their 
experiences at Elephant Lands (N = 34) 



  

Timing and Tracking 
• Average-stay time = more than 8 minutes* 

• Upper South Habitat and Forest Hall had longest residency 
times 

• Lower South Habitat and Encounter Habitat had shortest 
residency times 

• Elephant Pool was the only zone with more nonelephant-
related than elephant-related actions  

• Green Living Signs were the least-frequently engaged 
exhibit components 

 

*Data collection stopped after 8 minutes; it was observed that several  
people stayed much longer. 

 



  

Overall Experience 
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Front-end Evaluation 
Before Elephant Lands was 
completed, 64% of respondents 
agreed or strongly agreed with this 
statement. 

“Oregon Zoo elephants have a 
good quality of life.” 

Summative Evaluation 
After Elephant Lands opened, 91% 
of respondents agreed or strongly 
agreed with this statement. 



Appreciation for Habitat 

93% of survey respondents  
said the exhibit design 
“effectively or very effectively” 
nurtured natural social 
behaviors and choices. 
 

• Greater space 

• Perceived happiness of 
elephants 

• Choices 

• Increased ability for 
elephants to interact with 
each other 



Pride in Oregon Zoo 

• 80% of Elephant Lands visitors 
feel proud of what the zoo is 
doing to protect elephants in the 
wild 

• Felt tax money was well-spent to 
develop Elephant Lands 

• Focus group participants 
reported willingness to continue 
making financial contributions to 
support additional exhibit 
improvements 

98% agreed or strongly agreed 
that this exhibit shows that the 
Oregon Zoo is committed to     
the welfare of elephants.  



Engagement 
Average-stay time exceeding 
half a minute: 

1.  Sounds 
2.  Trunk 
3.  Elephant IDs 
 

Most frequently utilized: 
1. Elephant IDs 
2. Map 
3. Feet “Some things everyone does, like reading who the 

elephants are and their ages. But then everyone picks 
out different things to talk about.”  

– Oregon Zoo Volunteer 







Empathy/Respect 

• Individual herd members are 
treasured  (Lily #4, Packy #8) 
 

• 83% of survey respondents 
agreed that they felt a stronger 
connection to the elephants 
after their visit 
 

• 62% of survey respondents 
stated they felt increased 
empathy/respect towards the 
elephants after their visit  



Awareness of Threats 

• Most visitors were familiar with 
the threat of elephants poached 
for the ivory trade  

• 54% of visitors surveyed were 
not aware of the palm oil 
conservation crisis  

“Chendra’s story is a big one. They 
can see how an animal was 
directly affected by deforestation. 
That’s powerful for people to see.”  

     – Oregon Zoo Staff 



Zoo’s role in conservation 

• Awareness that zoo assisted 
with destruction of ivory 
stockpiles 

• Appreciation that zoo 
supported Ballot Measure 
100, eliminating the sale of 
ivory in Oregon 

• Social media seemed more 
effective than graphics at 
communicating about 
conservation 

Only 16% of visitors noticed 
messages about how the zoo 
supports efforts to protect wild 
elephants in Asia and Africa. 



How to Help 
• 66% more likely to urge companies 

to switch to wildlife-friendly palm oil 

• 62% more likely to buy products that 
they know contain only wildlife-
friendly palm oil 

• 45% more likely to donate money to 
support Oregon Zoo’s efforts to 
protect elephants 

• 25% more likely to become an 
Oregon Zoo member 

84% of survey respondents 
felt their consumer choices 
made an impact on elephant 
conservation  



“For a long time I was anti-zoo, but coming up here and 
seeing how wonderfully the animals are treated and the 
open spaces, and the realization that most people are not 
blessed to travel globally, and how else can children learn 
about animals up close and personal…I think Elephant 
Lands solidified in my mind that this is really okay. This 
exhibit helped me see the value of zoos.”  

– Oregon Zoo Visitor 



Polar Passage 
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 Front-end Evaluation 



  

 Themes 

Primary theme statements 
1. Polar bears and their habitats 

are amazing. 

2. Polar bears are struggling with 
the effects of climate change. 

3. Our keepers and bears work 
together as partners in 
conservation science. 

4. You can make a difference for 
polar bears. 



  

 Outcomes – Knowledge 
Guests will know: 
1. Polar bears in the wild only live in 

the Arctic. 
2. Polar bears are “marine mammals” 

entirely dependent on food from 
under the ice. 

3. The Arctic is threatened by climate 
change caused by human activity. 

4. Polar bears at the Oregon Zoo are 
exceptionally well-cared for. 

5. Polar bears at the Oregon Zoo are 
our research partners. 

6. Our individual actions can affect wild 
polar bears positively or negatively. 



  

 Outcomes – Affect 
Guests will feel: 
1. Awe at polar bears’ natural 

behaviors and adaptations 
2. Delight at being able to connect with 

living polar bears 
3. Respect for how well bears are cared 

for at the Oregon Zoo 
4. Empathy for the plight of polar bears 
5. Responsibility to take action to 

ensure bears’ survival 
6. Empowered to take action to help 

create a better future 
7. Hope for the future (for bears and 

people) 



  

 Outcomes – Behaviors 
Guests will: 

1. Take concrete, measureable action 
to help polar bears by reducing their 
climate impacts 

2. Share with others (via the internet  
or in the exhibit) suggestions for 
climate-positive actions 

3. Interact with polar bears in the 
exhibit in ways that enhance their 
welfare 



Primate Forest 



 Primates – Palm oil 
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